


✅ Startup Strategy Checklist
The No-Fluff, Action-Driven Guide to Launching Online Without Breaking the Bank

1. Validate Your Idea (Before You Build Anything)
 • Identify a clear problem people pay to solve
 • Search Reddit, Quora, YouTube comments for pain points
 • Talk to 5–10 people in your target audience
 • Join 3 niche Facebook or Slack groups—ask strategic questions
 • Use tools like Google Trends, Exploding Topics, or AnswerThePublic for demand

signals
 • Pro tip: A good sign is if people are already paying for a workaround solution.

2. Define Your MVP (Minimum Viable Product)
 • Write down the ONE outcome your product/service delivers
 • List the 3–5 core features you need (not want)
 • Decide: Is this a service, digital product, or tool?
 • Use tools like Notion, Airtable, Carrd, Gumroad to build quickly

Example MVP Stacks:

Type Stack

Service Business Calendly + Stripe + Notion + Loom

Digital Download Gumroad + Canva + Google Docs

SaaS Validation Carrd + Typeform + Email Capture
(Zapier)

3. Build Online Presence
 • Secure your domain (use Namecheap)
 • Create a one-page website (Carrd, Framer, Typedream, or Dorik)
 • Write a powerful hero message: Problem → Outcome→ CTA
 • Set up basic SEO: H1, Meta title, keywords, favicon
 • Create a Google Business listing (if local service)

4. Setup Tracking & Feedback Loops
 • Install Google Analytics & Meta Pixel



 • Use Hotjar or Microsoft Clarity for session recordings (free)
 • Build a feedback loop: Ask users “What’s confusing?” on-site
 • Setup Typeform or Tally for early user feedback
 • Bonus: Use Trello or Notion to track every single piece of feedback

5. Launch with Zero Budget (Using Hustle, Not Ads)
 • Cold outreach via LinkedIn + Email + Loom (20 per day)
 • Post in relevant Reddit, Indie Hackers, Facebook groups
 • Publish 2–3 SEO-optimized blog posts on medium-traffic topics
 • Offer a free trial, free consult, or beta access
 • DM 20 micro-influencers for partnerships or barter

High-ROI Hustles:

Tactic Cost ROI

Reddit content marketing $0 High (if done right)

Twitter Spaces w/
Speakers

$0 Medium–High

Cold Email w/ Loom intro $0 Very High

Google My Business
reviews

$0 Long-term SEO

6. Monetize and Iterate
 • Add a Buy Now, Book Call, or Subscribe CTA to your site
 • Run a soft launch offer ($29 trial, $99 beta pricing, etc.)
 • Collect testimonials, feedback, and improve weekly
 • Create a case study or use case page
 • Stay consistent with content or community building
 • Ask every user: “What almost stopped you from trying this?”



Zero-Budget Marketing Tactics
Unique Promotion Methods Pulled from Real Experience

1. Cold Outreach (Email + Loom + DMs)
 • Use tools like Instantly, Snov.io or Hunter to collect leads
 • Record personalized Loom videos (30–60 seconds) addressing the recipient’s

specific pain point
 • Craft brief, value-driven emails or DMs (LinkedIn, Twitter, Reddit)
 • Focus on *giving*, not selling—offer something free, like a quick audit or idea
 • Use 3 inboxes and rotate warm domains to avoid spam folders

Tip: Open your Loom with 'Hey [Name], saw your [project/post] and had a quick idea
for you...'

2. Reddit + Quora Strategy
 • Find subreddits with your target audience (search by topic + engagement)
 • Post high-value content solving real problems, not promoting
 • Comment on popular threads with genuinely helpful advice—mention your offer as

a P.S.
 • Use search: 'site:reddit.com [your niche]' to find proven threads
 • Answer your own seeded questions with multiple accounts over time

Pro move: Create a 'resource post' that solves a pain point and links to your site/tool
without sounding salesy.

3. Upwork Hijack Method
 • Search for open jobs in your niche
 • Instead of applying, message the poster directly on LinkedIn or email
 • Pitch yourself by referencing their specific project and offering 1-hr of free help
 • If they’re hiring, they’ll likely jump at the chance to test you out

Be respectful and non-pushy—use this method selectively and always give value first.



4. Micro-Influencer & Community Exchange
 • Search Instagram/Twitter/LinkedIn for influencers with 3k–50k followers in your

niche
 • DM or email them offering a free version of your product/service in exchange for a

review
 • Track response rate, engagement, and referrals from each campaign
 • Offer to feature them in your own content or newsletter as a bonus incentive

Combine with shoutouts in niche Slack or Discord communities for compounding
results.

5. LinkedIn Events Hack
 • Create a live or virtual event with a valuable topic
 • Invite 1000 people per speaker (free!) via LinkedIn Events tool
 • Record and reuse the event as lead magnet content or YouTube shorts
 • Capture emails using the registration link (connect with Zoho/Forms)

This is massively effective for B2B audience growth and list building.

6. Leverage Free SEO + Directories
 • Set up a Google Business Profile—complete all fields and post updates weekly
 • Submit to relevant directories: ProductHunt, G2, Capterra (for tools)
 • Use local keywords and answer specific questions in blog posts (e.g. 'Best [service]

in [city]')
 • Get 5+ reviews on Google and Yelp to trigger local map pack visibility

Most of these tactics cost $0 but require consistency, research, and creativity. Pick 2–
3 channels and go deep before trying everything.



Category Tool Description
Free
Plan
?

Use Case

Website
Builders

Framer
Modern, responsive
website builder with CMS
features

✅ Build your website or
portfolio quickly

Website
Builders

Carrd
Ultra-simple, affordable
1-page site builder

✅ Create simple landing or
bio link pages

Landing Pages
Typedrea
m

Elegant landing page
builder for SaaS and
creators

✅ Build startup or creator-
focused landing pages

Email
Marketing

MailerLite
Free email marketing
automation + landing
pages

✅
Send email sequences,
newsletters, and lead
magnets

Email
Marketing

Beehiiv
Newsletter platform with
built-in monetization

✅
Grow an audience via
newsletters and paid
subscriptions

Automation Zapier
Automate workflows
between 5000+ apps

✅
Trigger actions like send
email when form is
submitted

Automation
Make
(Integrom
at)

Advanced logic-based
automation at lower cost

✅
Create powerful
automations without
coding

Design &
Branding

Canva
Easy drag-and-drop
design tool for
everything

✅
Design logos, social posts,
PDFs, and ads

Design &
Branding

Looka
Generate logos and
brand kits instantly

✅ Build brand identity fast
for MVP launch



Design &
Branding

Remove.b
g

Remove image
backgrounds instantly
(free limited use)

✅
Clean up product or
personal photos for free

Forms &
Surveys

Tally.so
Free, no-code form
builder with integrations

✅ Collect leads, waitlists,
surveys, quizzes

Forms &
Surveys

Typeform
Beautiful, interactive
forms with logic
branching

✅ Customer onboarding,
lead qualification

eCommerce &
Digital
Products

Gumroad
Sell digital downloads,
memberships, and pre-
orders

✅ Launch and sell digital
products or services fast

Payments Stripe
Easy online payment
processor, global access

✅
Accept payments,
subscriptions, tips

CRM& Lead
Capture

Brevo (ex-
Sendinblu
e)

CRM + email capture,
automation, SMS in one

✅ Manage email leads +
SMS from one place

Community
Building

Circle
Create paid or free
community spaces

✅
Launch a knowledge
community or course
group

Community
Building

Skool
Modern community
platform with
gamification

✅
Monetize a niche
audience via group
interaction

Analytics &
Heatmaps

Microsoft
Clarity

Free heatmaps, session
recordings, and analytics

✅
Improve site UX and
conversions through
insights



Cold Email + DM Templates

Scripts for Contacting Leads via Email, LinkedIn, Reddit, and More

Designed for personalization, high reply rates, and relationship-first growth.

✅ 1. Cold Email + Loom Video (B2B or

Services)

Subject: Quick idea for [Company] – short video inside

Hi [First Name],

I recorded a quick Loom video for you (60s) after checking out your [site/post/project].

Thought it might help with [specific problem or goal].

Loom video: [Insert Loom link]

I specialize in helping [businesses like yours / [audience]] solve [problem] without

[common pain], and this might give you a new angle.

Happy to offer insights even if we never work together.

Cheers,

[Your Name]



2. Reddit or Forum DM (Community-first)

Hey [Username],

I saw your post on r/[subreddit] about [pain point/topic]. I went through something similar

and actually put together a free resource that might help.

Here’s the link: [insert link] – no opt-in or sales pitch.

Let me know if it’s helpful or if you want to chat more.

Cheers,

[Your Name]

✅ Best used in niche B2B, indie dev, or founder subs. Works great if you become a

recurring commenter.

3. LinkedIn DM (Warm & Value-Based)

Hi [First Name],

We’re both in [shared group/niche] and I liked your recent post about [topic].



I had an idea that might help with [their problem/goal] — would love to send you a quick

(1-min) video or resource I made on this.

No pitch — just sharing what’s worked with similar teams.

Open to that?

Cheers,

[Your Name]

4. Twitter DM – Mini Collab Ask

Hey [Name]

Love your content on [topic] — especially your post about [specific tweet].

I’m building [project/tool] that helps [audience] with [result], and I think it could really

resonate with your followers.

Would you be open to a small shoutout or retweet in exchange for free access or

something cool I can offer?

No worries if not — I appreciate your work regardless!



– [Your Name]

5. Instagram DM – Micro-Influencer Outreach

Hey [Name],

Big fan of your content around [niche]. I run a small [brand/tool] that helps people with

[problem/goal].

Would you be open to trying it for free and, if it’s helpful, possibly posting a story or

review?

Happy to send you the full version—just looking for honest feedback.

Thanks!

[Your Name]

Pro Tips for Cold Outreach:

Personalize fast: Mention their post, product, tweet, or pain point in line 1.



Use Loom: A 60-second video builds trust fast and shows effort.

Value-first: Give before asking—templates, advice, resources.

Follow up: After 2–3 days, send a quick nudge:

"Hey, just checking if you had a chance to see this :)”

Keep it short: Aim for 4–6 sentences max. Looks friendly, not pitchy.



Quick Wins SEO Guide
Basics of Getting Found in Search –Without Ads or an Agency

1. Setup SEO Foundations (Takes ~1 Hour)

• Add your website to Google Search Console and verify ownership
• Connect Google Analytics to track traffic sources
• Use a secure (HTTPS) connection and fast-loading theme
• Submit a sitemap.xml
• Create or update a robots.txt file
• Make sure your meta title and meta description are filled in

2. Simple Keyword Targeting for Non-SEOs

Where to research:
- Google Autocomplete
- Reddit threads (see what people ask)
- AnswerThePublic.com
- Ubersuggest (free tier)

How to apply:
- Pick 1 keyword per page
- Add it to: Page title, H1, first 100 words, URL
- Don’t overuse – write naturally

Example:
Target Keyword: email automation for small business
Blog Title: "Email Automation for Small Business: 5 Tools That Work in 2025"

3. Easy Content Ideas That Rank

Google loves useful, clear, and original content. Try:
- “Best Tools for [Use Case]”
- “Common Mistakes [Audience] Make with [Topic]”
- “How to Do [Specific Task] Without [Common Obstacle]”
- “[Your Industry] Trends for [Year]”



- “Questions People Ask Before Buying [Product/Service]”

Tips:
- Include images with keyword alt-text
- Use internal and external links
- Share on Reddit, Quora, and Facebook groups

4. Local SEO Boost (For Service Businesses)

- Create and verify your Google Business Profile
- Add real photos, business hours, contact info
- Ask customers for Google reviews
- Join Yelp, Thumbtack, local directories
- Add your city/area to your homepage and title tag

5. 5-Minute SEO Wins

- Rename images with descriptive filenames
- Add alt-text to every image
- Use descriptive anchor text: “cold email guide” not “click here”
- Fix broken links using BrokenLinkCheck.com
- Update old blog posts with new stats/tools

Next Steps

1. Pick ONE focus keyword and create content for it
2. Make sure your homepage has a clear H1, meta title, and contact info
3. Add your site to Google Search Console and watch what gets indexed



Bonus: 10 Communities to
Promote In
Niche Facebook, Reddit, and Slack Groups for Early Traction

1. Indie Hackers

https://www.indiehackers.com

Why: Founders share progress, ask for feedback, and discover new tools.
How to Promote: Post milestone stories, useful tools, or ask questions.
Best Threads: “Launched my MVP”, “Looking for feedback on…”, “Got my first 100
users”

2. r/EntrepreneurRideAlong (Reddit)

https://www.reddit.com/r/EntrepreneurRideAlong

Why: Focused on documenting progress and sharing honest journeys.
How to Promote: Share your experiences and link naturally at the end.

3. Trends.vc Slack

(Access via Trends.vc subscription or public invite)

Why: Quality startup community focused on research-backed building.
How to Promote: Post case studies, share lessons, engage in real convos.

4. r/SaaS (Reddit)

https://www.reddit.com/r/SaaS

Why: SaaS builders sharing growth strategies and getting product feedback.



How to Promote: Ask for honest feedback, share tools with context.

5. Facebook Group: SaaS Growth Hacks

(Search on Facebook)

Why: High-volume, active group of SaaS founders and marketers.
How to Promote: Share templates, tools, and open questions.

6. Makerpad Community (Zapier)

https://community.makerpad.co/

Why: No-code builders and automation creators.
How to Promote: Share workflows, automations, and project walkthroughs.

7. Product Hunt Discussions

https://www.producthunt.com/discussions

Why: Great for building awareness pre- and post-launch.
How to Promote: Answer questions, share value, soft-link your product.

8. LinkedIn Groups

Search LinkedIn for niche communities (e.g. “freelancers”, “SaaS founders”)

Why: Underused but powerful if you provide actual value.
How to Promote: Post tutorials, case studies, or micro-value content.

9. Twitter Spaces & Hashtags

Follow hashtags like #BuildInPublic, #MarketingTwitter, #IndieHackers

Why: Great visibility through threads and collaborative audio Spaces.



How to Promote: Host or join discussions, share experiences, launch stories.

10. r/SideProject (Reddit)

https://www.reddit.com/r/SideProject

Why: Supportive community of builders, marketers, and creators.
How to Promote: Share what you’ve built and the backstory—people love it.

Pro Tips for All Communities

• Lead with value: guides, templates, or real stories
• Give before asking: comment, upvote, support others
• Use personality—not just a brand voice
• Only link when relevant and respectful
• 30 minutes per day in 2 communities > spamming all 10 once
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